
 

The CIPFA Procurement & Commissioning Network (CPCN) 
  

Annual Procurement Summit – Overcoming Key Procurement Challenges  
19 October 2017 – central London: The Aon Centre, The Leadenhall Building, London 

A special summit convened by the CIPFA Procurement Network to support practitioners respond to the 

latest in strategic procurement challenges presenting themselves to public sector organisations.  

 

Excellent networking, focused content with expert and award-winning speakers make this event one not 

to be missed! 

09.30–10.00 Registration and refreshments 

10.00–10.10 
Welcome, introductions and overview of the day  

10.10–10.50 
Keynote Session I: Brexit Preparations – Supply Chain Mapping 

As the UK enters into detailed negotiations to prepare for exit day, and after 

confirmation it will leave the single market and the EU customs union, this session will 

offer a practical update on how public bodies will need to prepare for the increases in 

costs as a result of potential tariffs, customs checks and regulatory compliance 

requirements. Whilst the final terms are still months away, it is vital that public bodies 

are proactive in reviewing their supply chains to identify impact on the supply of 

goods and services now, and factor costs and changes to your budget. 

Charlotte Morgan, Partner, Linklaters LLP 

10.50–11.30 
Keynote Session II: Procurement Policy Update Session from the CCS 

This session will offer an update from the Crown Commercial Service and how it can 

offer support to procurement teams to be more effective over the next couple of 

years. It will include the latest thinking and best practice to support practitioners 

make savings and free up time to spend on essential services and regulatory 

compliance.  

Nick Caton, Head of Wider Public Sector, Crown Commercial Service 

11.30–11.45 Refreshments  

 11.45–12.35 
So What Does Best Practice Contract Management Look Like?  

We all know that post-award contract management is important. It is now widely 

understood that signing a great deal and a strong contract is not enough; you also 

need to manage the contract throughout its life. But how do you do this in practice? 

In his presentation, Walter will talk through a contract management best practice 

toolkit, which sets out how contracts should be managed. He will explain each of the 

14 areas of the toolkit and illustrate their importance with real-life case study 

examples. 

Walter Akers, Partner, RSM UK Consulting LLP 

12.35–13.15 Lunch 

13.15–14.00 Key Challenges for Procurement Teams Going Forward  

This session will address key challenges and issues facing procurement teams and 

offer practical tips on how to grow the influence of procurement within the 

organisation. It will also offer suggestions on how procurement needs to respond in 

key areas, including construction procurement following the recent Grenfell tragedy.    

Colin Cram FCIPS, Leading Public Procurement Expert & Commentator  



 

www.cipfa.org/procurement  

14.00–14.40  Case Study – City of London Corporation’s Procurement Success 

This session will showcase how the City of London Corporation is responding to the 

current challenges by developing innovating and sustainable tenders based on its four 

pillars of the City Procurement Strategy. It is also one of the few authorities that has 

recruited a responsible procurement manager, who was involved in the recent 

corporate cleaning contracts that made huge efficiency savings, and was awarded the 

CIPFA Innovation Prize for Outstanding Procurement Initiative 2017.    

 Developing new ways of working. 

 Four pillars of the City Procurement Strategy. 

 Effective use of soft market testing. 

 Innovation and social value criteria and successes. 

 Benefits of having a dedicated responsible procurement manager.  

 Need for officers to ‘think outside the box’ and develop innovative ITT questions.  

Christopher Bell FCIPS, Head of City Procurement, City of London Corporation   

14.40–14.50 Refreshments 

14.50–15.25 
Navigating the Commercial Landscape 

This session will consider the commercial challenges currently facing procurement 

teams. Drawing on his own experiences and those of partner organisations, Jamie will 

seek to show how a forward-looking commercial approach can bring benefits to your 

team, your organisation, and your public sector partners. 

 Commercial challenges – and potential benefits. 

 Who are your potential clients? 

 What about clients who aren’t contracting authorities? 

 Procuring for others. 

 Selling your services. 

Jamie Thomas, Strategic Procurement Officer, Durham County Council 

15.25–15.30 Summary and close 

 

Bookings: 

 

Please book early to avoid disappointment: www.cipfa.org/procurement 

 

Members of the CPCN can attend the summit for free using pre-paid places. 

 

Enquiries: 

 

If you have any questions about bookings, please do not hesitate to contact Sashel Lawrence –  

E: sashel.lawerence@cipfa.org, T: 0207 543 5827.  

 

For all other queries, please contact Mohamed Hans, E: Mohamed.hans@cipfa.org,  

M: 07717345188. 

 
CIPFA Sustainability Policy 

 
CIPFA Business Ltd. is delivering all of our training courses, workshops and seminars in accordance with our sustainability 
strategy. We do not provide hardcopy course materials to delegates and these are now distributed by email. We are striving to 
reduce our carbon footprint in every way that we can, and we hope that we can count on your support. 
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